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18 Oclober, 2002

Ha: Ward Constrecton

To Wham [ May Goncem:

For the past year we have been working with Ward Construction on the design and
construction of the 310 million, 100,003 square fool Peak o Peak Charter Schoal, which
was recently completed in Lafayelle, Colerado. Ward has been key 1o this project's
success. Bolh the project budget and projsct schedule presented significani challenges.

The project commenced on the heels of the bubble in construction work that developed i
Lhe Denver rmarkel during the [zte "30s and eary in this century, During the planning
phases it was feared the funds available would not be sufficient to constrect a facility that
would suppert the program necassany to make the school viable, The aggrossa
approach Ward, Paul Sommer in particular, deploved in hard-Eidding {rather 1han
negotiating) 2nd buying the wiork required proved these concems wera urnfoundad, and
resulted in savings of aver $1,000,000 fo the Owner. In fact the savings achievad in
companson 19 the Cest Medel darived during dasign have enabled 1he school 10
t-:f:fnstmct additional pragram elgmenis which will be invaluable 1o the school's markeating
effons,

The project schadule allowad anly thraa months of design and documentation time.
Ward was able to waork with documents that wWera evalving even as construction
commenced. Project Manager Stan Ward and Suparintendenis Greg Thompson and
Dale Hamington pushed the construction ahead asserively, gaining valuabla times during
the early stages of the projacl, which have paid ol in allowing the Owner ta refing thi
facilities being provided without negatively impacting the requined time of completion.

In our experience, Ward Constructlon operated in an honest and professional
manner, including a clear understanding of the Qwner's goals, and regards those

goals as paramount. Ward understands 8 project is a success only when [t (s a
success for the entire Owner-Archilect-Contractor team,

Veary truly yours,

Jamss 5 Miller, AlA
Projoct Managor

JEMm
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Febreary 19, 20403
To Wham Tt May Coneem:

Az the owner's representative (and architecr by profzssion), I'm excited to recommend Ward Construction
Co. afler our very posilive experience during the planning and constroction of Peak to Peak Charler
School in Lafavette, Colorado. Each and ev eryday we waorked with Ward Construction, they took 1o heart
that the G‘.I:'I.TIdI'l'I.E consideration for our project was that, by thinking creatvely, eveny dollar saved from
g verw light budget could go dirgctly milo the classroom.

1 was not faniliar with Ward prior 1o the sugpestion of the project architect, and [ was quite pleazed (o see
them dessomstrate the orpanizetion and professionalism 1 sssocizte with much larper companies, bul with
tie aticniion, service, and teamwork not typically avatlable from larper companics. Ward put a high
priority on the owner's interests and special needs. Throuwgh the project they continued 1o find savings by:
13 Competitively biddine and negotiating all aspects of the project.
2) Eliminating <bange orders by painstakingly dividing the correct scope anfo  each
subconteactors respective contract,
31 Wot forwarding unjustificd change orders from subcontractors
4) Carefully analyzing aliecnative systems and methods, as well as accommodating 2 tght
move=in schedule as e project nesmed completion.

Ward's tight cost control helped ws et more “hang for the buck™, starting with working with the architect
through various building. structural, architectural and mechanical systems. and resulting m Peak to Peak
Charter School becoming an exceptional school for our kids. Ward's hacd work, intsnse focus md
managremeni resulled in saviogs well in excess of 51000 000, which allowed significant addidonal
facilities 1o be constructed.

O top of all this, Ward was a key team player in helping ns accomplish our very tight 16 month
schedule, o which we sturted md completed design and construction of our school. Less than a vear after
producing the project GMP rom DD, level drawings, less than [0 months after brezking grownd, and less
than eight monils after the last bid package was produced, the owner started 1o move in, a5 the project
wis done. Much to i3 credit, Ward continued 10 service the owner's needs, including additionnl wark
after the base contrast was completed.

Ward was an indispenseble part of the construction team that made the project such a success, and |
wutld highly recommend that they be included on your team.

Sincerely, ™y

N2 AR T

Paul Saponloe, Acchitect
Dwner's Representative for Peak to Peak Chaner Schoal



